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T-M-T
Ten-MinuteTabletop
I0S3 Scenario Based Training Series

A tabletop exercise simulates an emergencysituation in a low stress environment. Participants discuss the
scenarios presentedand general problems and proceduresin the context of response to a specificemergency
incident. The focusis on the roles of individualsand departments, protocols, procedures or responsibilities.

Allscenarioincidents usedin this training program are based on actual events that have occurred in Idaho schools.
Included are the actual outcome and the After Action findings.

The purposeis threefold:

» First, to increase awareness and develop an if-then mindset for school staff, building level and district
level administrators.

» Secondisto determineif current districtand building policy, procedure and practice is adequate to the
incidentin the exercise.

» Lastis tofacilitate the updating of Districtand school policy and procedure for the types of incidents that
may occur in ldaho Schools.

The entire process is designed to be completedin 10 to 15 minutes during and as a part of a faculty or
administrative meeting.

To be most effective areview of yourresponse should be completed as a part of the process. Followingis a list of
the types of questions that shouldbe used to review your response:

> Is the response adequate to the magnitude of the incident?
> Doesthe response fall within your current policy andprocedure?
o If notshould policy or procedure be changed?
= |f so,whois responsible for the change?
=  Whatisthe time line?
» Isthe developedresponse capable of translation to operational reality. (canyou do what you say)?
> s anyindividual, agency, or resource tasked as a part of the response aware of their role, trainedto act
and available?
o Doyouhave acurrentMOU?
» Wascommunicationadequate to the needs of the response?
o Canyou assure that everyone who needed to know notified as a part of the responce?
» AretherePublic Relationsconcernsin the scenario?
o Aretheyadequately addressed in yourresponce?
» Cananoperational change be made to mitigate or preventa future occurrence of this type of incident?

>
Be aware your answers to these questions will drive theimprovement process for your Emergency Operations
Plans.
Brad Little Ron Whitney Mike Munger
Governor Administrator Manager
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T-M-T Scenario #10
Student Anaphylaxsis

Season: Late spring

Day: Tuesday

Time: 11:46P.M.

Weather: Warm & Sunny

Temperature: 73 degrees

School type:k-5 elementary

You involved in lunch supervision in and nearthe cafeteria. 4t"and 5t graders are on the playground having
finished eating and 3™ graders are finishing eating with 2" grade moveing to the lunchroom to begin their lunch. A
frantic 5t"graderapproaches you and is incoherent about an incident in progress on the playground.

What steps do you take?

Arriving atthe playground, with difficulty youidentify all three of the playground duty staffin ahuddle on the far
end of the grass area of your playground. As you approach younote a 5t graderon the groundand observea
swollen face and hands, blotchy red coloring and respertory distress. What steps do you take?

Outcome
The fifth grade student tells the principal that thereis no one in the office and the duty aide needs help on the
playground. Thestudentis notclear as to the issue. The principal asks a passing teacherto watch the lunchroom
and leaves to the playground. Once reaching the playground it takes some time to locate the duty personnel on
the grounds. They are not easly identifiable amoung the students on the playground. Once locatedthe principal
joins the group approximately 150yards from the building. The duty staff indicates that they have justmade a911
call, the studenthas been downand in increasing distress for approximately seven(7) minutes. The younger sibling
of the affected student approaches the group and telleveryone that the childis allergicto bee stingand should
have a “pen thing”. Two (2) more minutes pass and the principal sends a staff memberto the officeto retrive the
epi-pen. Approximatly five (5) miniutes elapse before the staff member returns with the epi-pen. No one is trained
to administer the epi-pen and approximately another minute passes. EMS arrives on the scene and a para-medic
administers the epi-pen. The studentis transported to the hospital. The principal calls to notify parents and gets no
answer. They then notifiy the emergency contactin the S.I.S.
Parents contact the school the following day and are deeply concerned overthe time takento respond to the
incident. Total time fromthe incidentto the use of the epi-pen Approximatly fifteen (15) miniutes.

After Action Review
The AARin this case determinedthat all of the following factors contributedto unsatisfactory performancein the
incident.
e Anunacceptableamount of elapsed time between incident onset and response by someonein the school.
o Communacations wereinadequate.
o Cell phoneswereusedand answering system picked up in the office when calledrepeatedly.
o The lack of office staff availability when the student tried to report the incident.
Firstaid training (Epi-pin use) was lacking
No access to an Epi-pen on the playground
Student supervision staff lack visibility
No notification to student supervisionstaff of an atrisk student

Policy is changedto provide for consistant office staffing. A one to many radiocommunacations planis developed
and implementedto assure communication betweenthe office and playground. First aid trainingis both required
for initial hire of student supervision staff and provided as ongoing professional development. Students with
special health needs are identifiedand accessfrom the playgroundto appropriate medical equipmentis provided
for. All staff engaged in student supervision are required by policyto wear easly identifiable, high visibil ity clothing
for ease of identification.
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